ba
‘f
“*Healthy Families
/ America:

Strengthening Funding and
Advocacy Capacity within
the HFA Network: Focus on

Family First Prevention
Services Act

August 11, 2020
HFA Leadership in Action & Public Policy webinar Series



Welcome

59
»"" Healthy Families
/ America



Today’s Agenda

»Family First overview
e Status of Prevention Plans

»Learning from HFA sites and State
leadership in Kansas

» State-Level engagement and advocacy
strategies

»Upcoming webinar schedule and topics
In the Public Policy webinar series
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Funding Streams to Support
Home Visiting

TANF SSBG

CBCAP : 3 Title V Maternal and
/ T't'T‘?tI'V ||\3/ aE"d Child Health Block
CAPTA iue Iv- Grant Program
Child Care and
Medicaid Development
Block Grant

State General Revenue and Required State Matching Funds
(Tobacco and other settlement funds, local tax levies, etc.)

https://preventchildabuse.org/resource/supporting-home-visiting-a- ’fffueauhy Famllles
guide-to-state-and-federal-funding/ America’



Family First Prevention Plans

Approved
 Arkansas

» Kansas

* Kentucky

* Maryland

* Utah

* District of Columbia

Submitted

* Alaska

* lowa

* Nebraska

* North Dakota
* Virginia

* Washington

* West Virginia
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https://gcc01.safelinks.protection.outlook.com/?url=https://familyfirstact.org/sites/default/files/Approved%20Arkansas%20Five%20Year%20Title%20IV-E%20Prevention%20Plan%20Updated%20March%202020.pdf&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740850709&sdata=7fi81RPg%2BHmz6YqoJQL1tKfJ1W296ENC%2B4GfyroieqA%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http://www.dcf.ks.gov/services/PPS/Documents/Other/IVE_Prevention_Plan.pdf&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740850709&sdata=6sO1dRDcBQPBQv6IO7bQ6GVeatnOSHsGlawPZ35AGPc%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://www.familyfirstact.org/sites/default/files/KY%20Cabinet%20for%20Health%20and%20Family%20Services_Prevention%20Plan%208.23.19%20FINAL%20with%20watermark.pdf&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740860668&sdata=08E5VwRg7eOfhKYtfnK5Wvbonug9MllWDWTW/afA32Y%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://dhs.maryland.gov/documents/Data%20and%20Reports/SSA/MD%20Title%20IV-E%20State%20Plan/6541_Title%20IV-E%20Letter%20Prevention%20Plan_Full_v2.pdf&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740860668&sdata=bMlkypOJL/MGbymWIgMvBLsf/0nCXXGMx/lgwxBae%2Bw%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://familyfirstact.org/sites/default/files/UT%20Title%20IV-E%20Prevention%20Program%20Five%20Year%20Plan%20FFY%202020-2024%208.30.19%20Final.pdf&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740860668&sdata=rhFGhjfMZ9OqeMu22Q6dhQF%2BX8h%2Bg3SuW4KeQ5t6z8w%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://cfsa.dc.gov/sites/default/files/dc/sites/cfsa/publication/attachments/DC_CFSA_Family_First_Prevention_Plan_2019_Final.pdf&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740870621&sdata=M4MdLfMmqG5ZcfGfUMtZ0sL0%2BM%2BlTfPdERLoi6P46jg%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://dhs.iowa.gov/Child-Welfare/FamilyFirst/Resources&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|0|637315631740870621&sdata=qWuA99/r7v4w9EJHEXlOe4k4UTlxobg9djlUq3PIK0o%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http://dhhs.ne.gov/Pages/Family-First-Reports-and-Documents.aspx&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|0|637315631740880580&sdata=8XnQfGY3H0O/x103HNbiS7Q3KIr8NaBxS7QoSJQmL5Y%3D&reserved=0
http://www.nd.gov/dhs/services/childfamily
https://gcc01.safelinks.protection.outlook.com/?url=http://familyfirstvirginia.com/&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740880580&sdata=kR%2Byv/h4hfWQ4EAqQe2/8dIUzabPenkIV2jcX3rc8ig%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://familyfirstact.org/resources/washington-state-family-first-prevention-iv-e-program-services-plan&data=02|01|greenbergs@michigan.gov|f28d145335a346d143ea08d83330be9d|d5fb7087377742ad966a892ef47225d1|0|1|637315631740880580&sdata=cWSdIiHe88pS8VJtijm5qeGk16ZWoD2N5UjspZyMGMg%3D&reserved=0

Current & Expected Evidence-
based Services

States that have included or expect to include HFA in
their Prevention Plan:

* Colorado * Missouri

* Washington, DC * Nebraska

* Georgia * Nevada

* Indiana * New Jersey

* Kansas * North Dakota

* Maryland * Virginia

* Michigan * West Virginia
http://childwelfareevidence.org/wp-content/uploads/State- &

«

inventory-of-interventions-for-FFPSA-_6-29-20_External_Version.pdf fzfgea'thy Families
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Family First Prevention Services Act:
Partnership Opportunities for Healthy
Families America

Krista Thomas, PhD
Policy Fellow, Chapin Hall
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We partner with decision-makers at the forefront of research and policy development.
We apply a unique blend of scientific research, real-world experience, and policy
expertise to construct actionable information and practical tools.

We produce positive change for children and families.
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Family First

Transforming child welfare to achieve better
outcomes for children and families




“Family First” in Many Ways

Family as the first and best choice for children
Services to reduce risk and prevent removal from home

...as a safety net when children cannot remain at home
Emphasis on kinship placement and kinship navigation

...as a high quality foster care service
Improved foster care standards

...as the first and best choice for children in foster care
Reduction in payments for congregate settings
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Leveraging Family First to
Promote Child Welfare System Transformation

Other Major
Provisions

_ Evidence Congregate
Prevention Based Care

Programs

(ECHAPIN HALL
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Federal Funding for Evidence-Based
Prevention Services

Recovery
v NEXT EXIT

N
In-home Substance Mental
parent skill- abuse health
building and treatment treatment
development and
prevention
\ 2ANG 2N J
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Prevention Opportunities

v Transform the child welfare focus from foster care to

prevention, increased family stability, and well-being
v’ Invest in evidence-based interventions

v" Apply a trauma-responsive lens to the continuum of

prevention services
v’ Partner across systems to align prevention efforts

v’ Scale up prevention services and de-scale foster care

(ECHAPIN HALL
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Reduce Inappropriate Institutional
Placements

* Family First restricts federal dollars for institutional
placements

*Federal reimbursement primarily available for:

v'Facilities that meet the Qualified Residential Treatment
Program (QRTP) criteria

v Children whose assessment indicates their clinical needs
are best met in a residential treatment setting

(ECHAPIN HALL
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Create Responsive Placement Arrays

v' Improve quality of treatment settings to better address child needs

v Build an effective array of family-based placements and community
supports to meet treatment needs and promote placement stability

v Prevent inappropriate increases to the juvenile justice population
and inappropriate clinical diagnoses

v' Provide aftercare services to promote on-going stability and success

v Expand business models of placement providers beyond group
care

v Scale up high quality foster caregiving and descale group care
settings

(ECHAPIN HALL
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Title IV-E Prevention Plans
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Prevention Plans: Key Elements

* Eligibility and Candidacy Identification

* Services Description and Oversight

* Child Specific Prevention Plan

* Monitoring Child Safety

* Evaluation and Continuous Quality Improvement
* Child Weltare Workforce Training and Support

* Prevention Caseloads for Child Weltare Workers

* Efforts to Consult and Coordinate with Key
Stakeholders/Partnetrs

(ECHAPIN HALL
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' Getting a Seat at

_ The Table




Contact information

Krista Thomas, PhD

Policy Fellow

Chapin Hall at the University of Chicago
773-256-5146

kthomas(@chapinhall.org
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Kansas Family First Prevention Services

Keeping families safely together

Allison Bowling

Family First Grants Manager
Department for Children & Families
Allison.Bowling@ks.gov

Kelly Hayes
Healthy Families Kansas Director

Kansas Children’s Service League
khayes@KCSL.ORG

Department for Children
and Families

««"*‘w August 2020
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mailto:Allison.Bowling@ks.gov
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Timeline Overview

3/2028 8/2019 1o/1f1g 2[2020 3/z020

2/2018 DRTP_REE'F“"ESS E{::'llrguni'ty RFF Grant Awards & Prevention Rey, Prevention
FEPSA B Luleglslatwe 32019  Convenings Review Implementation Flan Plan Submitted
Enacted #{tlun Prevention !. Tear:ﬂs i :. 12{2019 Feedhac?{ g

| RFI | -: | 5 { Rev. Plan | |

Submitted
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. ) g/30/2019 112019 12020 &/30/20
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Accessing Family First Services

A report is made to Kansas Profection

Feport Center (KPE.C). An intake Feport is dispatched to DCF Begional Service The report is assigped to 3 Child
profection specialist uses Stmachored Center if it mests all criteria of abnsaneglect Protection Specialist {CPS) to visit
Decision Making (SDA) to determine the or family in need of assistance (FIMA). and assess famdly.
aszignment of the report.

M- hivh

CPS and family work together to chooss sarvice
wack to prevent child from entering foster cars.

S'"E‘R-V-I'C'E—~T-R-A-C-K

FAMILY SERVICES FAMILY FIRST PREVENTION SERVICES FAMILY PRESERVATION

Y NN August 2020
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Candidacy of Care Definition

* A child(ren) or youth residing with a parent or caregiver who DCF
determines 1s at imminent risk of foster care and out of home
placement

* A child(ren) or youth who exited foster care to adoption or
permanent custodianship or guardianship, or who was reunified
with parents and 1s at risk of entering foster care.

* Pregnant and parenting youth 1n foster care and out of home
placement.

* Siblings residing in the home of youth in foster care.

(N August 2020
Kansas 5&.&1 e
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Kansas Family First Services

* Adolescent Community Reinforcement Approach (A-CRA)
e Parent Child Assistance Program (PCAP)
e Seeking Safety

I * Family Centered Treatment *

/ e Functional Family Therapy *
M * Parent Child Interaction Therapy *

H * Multisystemic Therapy *

1]

* Attachment and Biobehavioral Catch-Up (ABC)
* Family Mentoring Program

* Fostering Prevention

* Healthy Families America *

e Parents as Teachers *

* Kinship Interdisciplinary Navigation Technologically Advanced Model
(KIN-TECH)

)

* Eligible for Family First funding

I(aIlSElS ';;ﬁ‘,.él ugust

Department for Children
and Families




Interagency Advisory Boards

Kansas

Department for Children
and Families

KU

Statewide IAB
(Quarterly)

Northwest Southwest Wichita Northeast Southeast Kansas City
Region IAB Region IAB Region IAB Region IAB Region IAB Region [AB
(3x/year) (3x/year) (3x/year) (3x/year) (3x/year) (3x/year)

Department for Children
and Families
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Discussion

‘ Funding A Successes A Challenges ‘ Questions

[< a"’ ¢ ST August 2020
SACT

Department for Children
and Families




Kansas Resources

DCF Public Website

Service Menus,
Newsletters, Approved
Prevention Plan &

More!

http://www.dcf.ks.gov/services/P
PS/Pages/FFPSA .aspx

To follow our journey, send request to receive newsletter:
DCF.FamilyFirst@ks.gov

VNN
Ak August 2020
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http://www.dcf.ks.gov/services/PPS/Pages/FFPSA.aspx
mailto:dcf.familyfirst@ks.gov?subject=Newsletter%20request

-
¥3

»)" Healthy Families
/ America’

How Change Happens

e Advocating * Educating - Informing - Lobbying Efforts



HFA webinar schedule

« 2" 3nd 4t Tuesdays in August
o August 25, 3-3:30pm CT

» 2nd Tyesday of every month beginning
September, HFA Leadership in Action 3-4pm

CT

* Public Policy series continues
o October: Medicaid Funding: Moving Advocacy into Action
(during HFA Live)
o December: Sharing Successes: State & Federal Financing

o February: Advocacy Strategies at the State & Federal
Level

»/* Healthy Families
Americar
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THANK YOU!
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